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DEPARTMEMT COF PUBLIC SOCIAL SERVICES

LEPARTRENTAL PERFOENAMCE NEASURES
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CalWORKs

Medi-Cal

(13%)

(26%)

Contracts

(13%)
General Relief

(22%)

IHSS

(17%)

Total Measures
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We've formed six
teams involving
approximately 58
managers ...

IMPLEMENTATION|

IHSS
Minh-Ha Nguyen (Lead)
Glenn Jordan (co-lead)

Jim Wilson, Viola Crews-Sanders,
Luther Evans, Robin Hell, Joyce Mayweather,
Hortensia Diaz, Gail Washington,
Sharon Pasley, Carlos Diaz,
Debora Gotts

CONTRACTS

Ida Rivera (Lead)

Beverly Marlowe (co-lead)
Sandi Mitchell, Bill Shepard, Jose Perez,
Sue Bosquit, Kim White, John Minato,
Thanh Do, Francisco Sanchez

CalWORKSs

Margaret Quinn (Lead)
Vance Martin (co-lead)

Shirley Christensen, Nancy Diaz,
Jackie Mizell-Burt, James Adams, Pat Cook,
Robert Lee, Nadia Mirzayans, Rita Figueroa,
Alisa Chepeian, Kim-Yen Trinh,
Margaret Krbashyan,
Debora Gotts

GENERAL RELIEF

Joyce Washington (Lead)
Ray Aguiar (co-lead)

Judith Lillard, Lori Lee, Stephanie Dillard,
Ruben Rogers, Judy Weddle, Sal Nevarez,
Sharon Pasley, Ester Chan, Debora Gotts

DPSS

PERFORMANCE
COUNTS

MEDI-CAL

Eileen Kelly (Lead)
Mattie Gardette (co-lead)

Collen Moskal, Jeanette McClinton,

Jim Weathers, Elba Rangel, Deborah Walker,
Lupe Luque, Sherry Gant, Theresa Barrera,
Kim-Yen Trinh, Debora Gotts,

FOOD STAMPS

Joyce Washington (Lead)
Nancy Diaz (co-lead)

Charlotte Lee, Anita Brown, Esther Martinez,
Amelia Iniguez, Joan Reyes, Ruben Mejia,
CarolynBernardez, Ester Chan,

Debora Gotts
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Headline

Measures that we will publicize to DPSS
employees, the Board, etc.

Track

Measures useful as a management tool but not
broadly published.

Discard

Measures that are not useful to managers nor
relevant to our employees or others.
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DEPARTMENTAL PERFORMANCE MEASURES

CalWORKs

A) Does this measure say something significant about the impact we want to have on the lives of the people we serve?

B} Does this measure say something significant about how well we are delivering our services?

Measuras

Indicators

Prosy Power

DPSS Can
Impact

Aligns w!
Oither
Mandates

Aligns w!
MAPP Goals

RECOMMENDATION

Head line

Fercent of households with
children in Los Angsles County
living bk the Federal Poverty
Leval

Avarage monthly number of job
Hacements

Awverags wage at job placsment

Percant of adult participants
reporting sarnings

Number of participants
receiving mental health
sendces (Manthly Average)

Mumber of participants
rec2iving substancs abuse
serdces (Monthly Average)

MNumber of parficipants
recaiving domaslic viclence
sendces (Manthly Average)

Murmber of adults engaged in
education and trainirg { Monthly
Average)
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« MAPP goals will be developed In
September and linked to Performance
Counts!
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« We currently have PC data at the
Departmental level

 The same data will be available at the
district and unit level

12
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Data Availability

PROGRAM NAME: Medi-Cal

Datais Available at the Following Levels:

Performance Measures Department District/Region Unit EW
Indicators
1. Number of children enrolled in Medi-Cal (Monthly Average) Yes Yes Yas, Future Yes, Future
2. Number of uninsured children potentially eligible for Medi-Cal Yes 7 Mo No
3. Mumber of adults enralled in Medi-Cal (Monthly Average) Yas Yes Yes, Future Yes, Future
4. Number of uninsured adults potentially eligible for Medi-Cal Yes 7 Mo Mo
5. Number of persons enrclled through outreach Yes Yes, Future Yes, Future Yes, Future

Operational Measures
&. Percent of applications for which eligibility is determined

within 45 days Yas Yes Yas, Future Yes, Future
7. Number of redeterminations due Yas Yas Yas, Future Yes, Future
&. Number of redeterminations completed Yes Yes Yas, Future Yes, Future

13
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PC Counts Budget
Assistance Payments |« Casework Salary &
Eligibility Employee Benefits
CalWORKSs Welfare to Work « Allocable Salary &
Cal-Learn Employee Benefits
Child Care * » Allocable Costs
Medi-Cal > Medi-Cal + > Direct Program

General Relief

Food Stamps

Assistance Payments
General Relief

IHSS
contracts

> Provider Payments
IHSS Administration

Expenditures
EDP
Staff Development

14
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SERVICES SPECIAL ASSISTANT /
BOARD LIAISON
Govemmental
CHIEF DEPUTY DIRECTOR Response & Inquiry
PublicInformation
Offce
SPECIALPROCTS
BUREAU OF ADMINISTRATIVE BUREAU OF CONTRACT BUREAU OF WORKFORCE BUREAU OF SPECIAL BUREAU OFPROGRAM
SERVICES AND TECHNICAL SERVICES SERVICES OPERATIONS & POLICY
Line Operations
Information
— | |
| | | — | | | |
RESEARCH,
HUMAN FINANCIAL GENERAL CONTRACT ELIGIBILITY INFORMATION DIVISION IV MEDICAL ‘ PROGRAM GR INTERGOVERNMENTAL
RESOURCES MANAGEMENT SERVICES SERVICES SYSTEMS TECHNOLOGY DIVISIONI DVISION I DIVISION I EAST OPERATIONS IHSS EVALUATION & COMPLIANCE CANORS GAN PROGRAM || ¢ Fo0D sTAMP AND INTERAGENCY
DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION NORTH CENTRAL SOUTH &GAINREGIONS DIVISION DIVISION Py DIVISION DIVISION DIVISION DIVISION RELATIONS DIVISION
Central Line Materials C 1 LEADER GEARS & Glendale Belved South Special B Monte HSS Management -| Welfare Fraud CaAWORKs Program Intergovemmental
‘I ‘Operations | Fiscal Budget ‘I Management | onvedes H Contract H Personnel -I | -I e -I Spes | -I | 1 MZ.‘??E;" P:gm Progam Services. i o Section Policy Section | ch:;':nmp Relations Section
Branch Branch s
-| Contracts I -I pasadena -I Cudahy | -ISoulhweslSpeclall -I San Gabriel ‘Speciaized Program nteragency Reaions
LEADER Office " . Supportive Policy Section I ) Section
H Appicaon | H Automation&. H
1| caiming & | || udgetPianning Contracs i ool I o Kpei ol West Civic Center Pomona eV, Section I
Fiscal Policy & Control Property & Los Angeles 1HSS Line M ent il Rig
perty MiegiCal Mai Operations Il lanagerm Customer Toy Loan &
1 j-Cal Maikin L informaton & et Volunteer Services
s vrvenpnn I 0 Evaluation
il Budget Poli L) npptcaton | L} T e iton Park Region | HSS L
DPSS Academy Complance | [{ B1%€tFole] Support H o remando Exposiion e
Branch Operations Il
$an Gabriel Val
Financial Metro Family Region
L Accounting | 4 y—
Sysems South Central H  Hospital
= FY 2004-05
o | 111 Cost Centers
West Valley & Southeast County
4 santaClarita Famiy Region VI -
o e 13,361 Budget P
, udget Positions
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1) We will be meeting with each
group to determine the link
between the budget and
Performance Counts

2) We will develop budget and
Financia Information that links
costs to performance

16
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@ry basic example...

All Regions
Job placements 350
Expenditures $2,000
Cost per Job placement $5.71

17
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€ Same Information

Region A

Region B

Job placements

200

150

Expenditures

$1,000

$1,000

Cost per Job placement

$5

$6.67

18
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04 '04 '04 '04 '04 '04 05
[ REVIEW ) Management FY 05-06
Conference Budget

MAPP Request
GOALS

[ DATA DEVELOPMENT 1

[ LINK PC COUNTS WITH BUDGET 1

~

[ IMPLEMENTATION

v
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—  What do | need to do...?

| need to learn more about
PC! measures
and how they will impact my job!
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FMD_PORTAL_2_HOME - Microsoft Internet Explorer

J File Edit ‘iew Faworites Tools  Help

5 =
T S A a @@ B & 4
Back Farward Stop Refresh Home Search Favorites Histary Print Preview Print:

X

J.D.ddress |@ httpsfdpornt22 . dpcrD1 ladpss. org: 7777 /portalipage? _pageid=33,323178_dad=fmd22_schema=FM>2

&

JLinks @DPSS Portal Home Page @Google @Customize Links @Free Hotmail @Windows Media @Windows @FMD PORTAL 2.0

Home  Folicies & Procedures Circulations FPresz Releases Crirectories Calendar Charitable Ziving Feedback
b, _"" DIIC >0cial oervices . e = = puwn ™ ppog Portall— Search |
Financial Management Division
Budget Information

Fiscal wear 0405 Budget
Budget Publications
Budget Policy Memos

B

Budget Instructions Fy" 05-0G
State Budget Publications
Top Picks..

DPSS Portal
Government links
Board Agenda & Mews

Performance Counts!
Click here...

—

FRAD Mews
eCAPS Project
Ferformance Counts

I nead to
access >>>

Haome DPSS Financials
eb Applications

Online Conferences

+ 5 : -
o FMD File Cabinet Maps & Directions
Create Memos & Letters

Fublisher Board

Folicies & Frocedures
Circulations

Press Releases

Ljrectaries hicrosoft Projects
Calendar ot ety
Charitable giving ~To ?'::?ch:.;i‘"lzs‘!::l““ﬂ!‘ il e Fepaty
effective and caring service” download >>> Farms
Feedback User Guides
Org Chart

Training Materials
FPresentations
Meeting Minutes

Best wiewed at 3007G00 with texd size set to mediom.

Copywright® 2001 P55 BAS Financial Management Division. All Rights Resenred.

I_ l_ I_ |ﬂ Internet
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3 FMD PORTAL 2 P COUNTS P - Microsoft Internet Explorer

Fle Edit Yew Favorites Tools  Help

Back Foriward Stop Refresh Home Search Faworites Hiskary Print Preview Prink

Address I@ htkp:f fdpornk22, dper0l.ladpss.org: 7777 pottalipage? _pageid=33, 341688_dad=Fmd22_schema=FMDZ

J
|¢,*,@ﬁ@@®&
J
J

Links @DF‘SS Paortal Home Page @Gnngle @Custumize Links @Free Hokrnail @Windnws Media @Windnws @FMD PORTAL 2.0

Home  Paolicies & Procedures Circulations Fress Releases Lrirectaries

Financial Management Division

Performance Counts

Budget Information

Fizzal ear 0405 Budget
Budget Fublications
Budget Paolicy Memas

FY 0405 PC Presentation to the HSA [ll Meeting - Jul 04
Performance Counts! - Update - Jun 04 :
Presentation to Social Services Commission June 04 g::tgE;:,';j;ﬁ':gﬁ:;igffﬁ
Performance Counts - Charts Jun 04 D "{E Top Picks..

County Strategic Plan 2003 Annual Report - 02/06,/04 ; "‘ DPSS Portal

Govaernment links
Board Agenda & Hews
FrAD Mews

alAPs Project
Ferformance Counts

David Janssen Strategic Planning Article - May 04
Pilot Dept Orientation Phase |l + eCAPS 05/26/04
Phase |l Pilot Key Contacts

== N D R U I S K R N I

Measure Program Performance - Bee Columnist 01/22/04 I nead to DESS Financials
FY 200304 Management Conference Oct 03 ACCHSE >>> Wizb Applications

g . % = Online Conferences
Different Purposes Bequire Different Measures - Article by FMD File Cabinet
ohert Behn - Sep.03 Create Memos & Letters

Fublisher Board
hlicrosoft Projects
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What else do | need to

. Cflo..._? .
| need to find out Information
that impacts my operations!!

23
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SERVICES

File Edit Wew Fawvorites Tools  Help
= Back - = - @ it | aﬁearch (4| Favoarites @Media @ | %v = ¥ P
Address I@ http:ffdporntz3fbudget flogdl ,asp

Wislcome Otto Soldrzano FMD WEb Applicatinns
Applications Menu

= Staffing Informatian

= Reports On-Line
“Fingertips

T
e

= Bilingual Autharization

T

= overtime Reguest

= izell Phane Billing

= Mohile Equip. Inventary
= hlohile Equip. Inguiry

= Change Password

= Logoff
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Favorites

Tools

Help

SERVICES I Bk + = - (@D o} | Gisearch GFavorites ivedia 4 | BN S - o

Address @http:,l',l'dpcrntZS.Iadpss.org:QDII'pIs,I'testll'dpss_olu:-age.rendeu:age?page_name=reports_on-Iine&action=expand&what=all8¢name='Otto°.-*o205cnlc'-rzano'&tuid=291429&tpwd=j @GD |Links <

Solarzano!'

Back to Menu
Log Off

i f

Staffing Information Reporis

Bilingual Overage

Bilingual Owverage Details By Section

Dpss Bilingual Bonus Counts By Payroll Class
Detailed Dpss Bilingual Bonus Counts By Payroll Class

Dpss Workforce Utilization Analysis

Detailed Drpss Woddorce Utilization Analysis Report

Employee Count - Vacancy Details

Employee Count - Wacanoy Details

Employees On Bilingual Bohus

Detailed Listing Of Employess On Bilingual Bonus By Organization
Primary Language Data For Approved Caseload
Detailed Primany Language Data For Approved Caseload
Professional Staffing - GAIN

Detailed Profeszional Staffing - & A 1N

Professional Staffing - General

Detailed Profeszsional Staffing By COrganization

Professional Staffing -1HS S

Detailed Profeszsional Staffing- |H S S

Seniotity Listing (Departmentwide)

A Complete Listing Of All Employees’ Seniarity Information By Payclass
Seniority Listing (By Organization)

Listing Of Employees Seniority Information By Pawclass For & Specific Organization
Static Bilingual Authorization Report

Detailed Static Bilingual Authorization Report

Random Moment Time Study

RMT S Vs. Allocations (Current Quarter)
Includes Only Rmts Offices

RMT S Vs. Allocations (Last Quarter)
Includes Only Rmts Offices

2

=

[ [ |4 meermet
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Eile

Edit

Wiew

Faworites  Tools  Help

I sHBack - = - @ ot | @Search [#] Favoarites @Media ®| I%. =] - IE )

Address I@ http:,l',l'dpcrntZS.Iadpss.org:QDIpIs,I'test,l'dpss_qu:uage.renderjage?page_name=reports_on—Iine&action=e>cpand&what=all&tname='0tto°f02DSoIc'urzano'&tuid=291429&tpwd=j @GD |Links 2

KM T 5 Vs, Alfocattons (Last Uuarter]
Includes Only Rmts Offices

Function Code Reports

Employees With Invalid Function Code
Employees Wiith Missing Or Inwalid Function Code
Encumbered Positions By Function Code

Encumbered Fositions By Function Code.
Contract Management Reports

Departmental Contract And Interdepartmental Agreement Listing
[etailed Depatmental Contract And Interdepatmental Agreement Listing

Telecommunication Devices Tracking Reports

Calling Card Holders By Organization
Detailed Listing Of Calling Card Holders By Organization
Mobile Telecommunication Equipment Listing

Detailed Listing Of All Telecommunication Devices
Internal Control Certification Program

Biennial Internal Control Cettification Program

Biennial Internal Contral Certification Pragram
Public Sector Budget

Expenditure Accounts
Expenditure Accounts By Organization Report

Organization Reports

D P 5 § Organization Hierarchy

Detailed Organization Hierarshy

=

L]

l_ l_ l_ |4 mnternst
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I d=Back » = - @ at | @Search (3] Favarites @Media @ | %- = =i 2

Address I@ http:ffdpornt23 . ladpss. org: 90/ cgi-bin/RWOCGIED, exetdpsseabo_web+ 731+ ++++++++

x| P |Links =

B Save a Copy |__“r Print G‘_] Emil ﬁ % 5.4 ¥ E= % . Maote Tool ;E\ Text Editz = & ~ L - w-_|| Showe = % -?J‘J Review & Comment F é Sign -
) Imsseren - @l @ - © 1% - ® 10 D
’ »
2
5 Contract Management Division
£
2 Account FY Actuals®
Section Name Number Account Name Imp Budget ¥TD Variance
£
7
5 3526 SFIS GR Terminal Op Contract 52,000 45,857 5,143
)
3561 SFIS FS Teminal Op Contract 552,000 489 699 62,301
2 3617  SFIS CW Teminal Op Contract 796,000 634,116 161,884
-
5 3700 Exp-Cal-Leam Case Management 8,000,000 5,621,993 2,378,007
5 AT00.01 AaMed Health Services 1,532,000 0 1,532,000
% A700.02 Foothill Family Ssrvice 792,000 1] 792,000
3700.03 E Mdo Family Centers 3,089,000 o] 3,085,000
3700.04 Children’s Hospital - Los Angelss 857,000 4] 857,000
I700.05 Youth & Family Center 1,023,000 o] 1,023,000
3700.08 Cal-Leamn Case Mgmi-Unallocated Fund 507,000 0 907,000
% 3703 Explnformation & Referral Federation Contract 4 080,000 3,887 460 192,540
g 4070 Exp-Case Storage Contract 3,000,000 2,480,854 519,106
o
4094 Exp-GAIN Case Mgmt- ACS 5,235 000 4947 786 287214
4034.07 West San Fernands Vallsy o 0 o
4084 02 Paintialz - Sub Office 1] o] [v]
4094.03 San Clarita - Sub Office o 0 o

¥

| I4 4 20f9 S

o o

Lot Lk
= E— ee I
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3 Oracle Applications Home Page - Microsoft Internet Explorer

File Edit Miew Fawvorites Tools Help

‘S Back « = @ vt | @Search (3] Favorites @Media @ | %* = = P

Address I@ http: ffdpcrdlaz.ladpss, org: 8000/ 08 _HTMLOA, jsp? OAFUNc=0AHOMEPAGERakR egionApplicationId=02navRespld=507242nay

ORACLE
=F-Business Suite B

Applications Fz
@RAdministration Budget Inguiry Administration Budget Inquiry

(T Assistance Budget Inguiry (] Warksheet Inguiry Yo
(1 DPSS Cascade "Er
(DRSS Caseload Users Reports :

|:| DESS GL Inguiry SUhmlt HECIUESt for HEF:”:'I’TS

R [&] ‘iew Reports by Request

("7 Position Control Inguiry

(7 Program Budgeting - Estimated
Actuals

("1 Program Budgeting - Proposed FY

("1 Program Time Study Inguiry

(T BMS Administratar

(7 BMTE Inguiry
(C3 Salary Distribution By Function Code -

[nguiry
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« Take some time to read about PC
Measures. They will impact you and
your operations.

 FInd out about reports about your
District that are available on BOL.
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